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•  Aim:	To	create	a	tree	health	early	warning	system	
using	ciDzen	science	

What	is	Observatree?	
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Partners	and	Funding	
Partners: 

Supported by: Funded by: 

•  Oct	‘13	–	Sept	’17	
•  €2,193,909	
•  50%	funded	
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Why	ci)zen	science?	
•  Early	detecDon	requires	increased	surveillance	
•  Checking	more	of	the	UK’s	trees,	forests	and	
woodlands	

•  Professional	Tree	Health		
				Inspectors	can’t	be	everywhere	
•  Harnessing	knowledge		
of	people	in	regular	contact	with		
trees	
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Our	specialist	volunteers	

•  Over	230	volunteers	
•  Many	with	relevant	
experience	and	
qualificaDons	

•  Extensive	face-to-face	
training	

•  Significant	resource	library	
•  Access	to	the	scienDsts	
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And Sirococcus  
tsugae  
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What	do	the	specialist	
Observatree	volunteers	do?	
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Role	1	–	Conduc)ng	surveys	
•  Capturing	any	P&D	symptoms	
•  Priority	P&D	
•  Survey	form	
•  ReporDng	mechanisms	
•  Health	and	Safety	
•  Insurance	
•  Land	access	
•  Full-Dme	volunteer	coordinator	
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Surveys	
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Tree	Alert:	An	online	repor)ng	tool	
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Role	2	–	Scien)fic	support	

•  TA	reports	checked	daily	by	FR	Tree	Health	Diagnosis	
Advisory	Team	

•  If	the	TA	report	needs	addiDonal	info	you	may	be	
passed	to	an	Observatree	volunteer	

•  Observatree	volunteers	may	be	asked	to	visit	site	or	
take	samples	following	a	TA	report	

•  Volunteers	may	be	asked	to	undertake	addiDonal,	
targeted	tasks	/	surveys		
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Results:	Scien)fic	support	
•  Targeted	survey	work:		
–  Oriental	Chestnut	Gall	Wasp	survey	–	2015	

(found	the	2nd	UK	outbreak	site!)	

–  Surveys	in	woodlands	sounding	OCGW	
outbreak	

–  Surveying	for	Chalara	in	Scotland	

–  Surveying	for	Sirococcus	tsugae	
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Training	and	suppor)ng	resources	
•  Significant	investment	in	training	

•  We	use	a	variety	of	training	
methods	because:	
–  Different	individuals	learn	in	different	

ways	
–  Wide	range	of	skills,	ability	and	

knowledge	
–  Different	Dme	constraints	
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Training	delivery	methods	
•  Face	to	face	training	-	including	pracDcal	
acDviDes	e.g.	tree	ID,	surveying,	GPS	and	
sampling	

•  Training	films	–	convenient	for	volunteers	
•  Webinars	–	responsive	to	outbreaks	
•  On-line	forum-	access	to	tree	health	
professionals	

•  Access	to	informaDon		-	on-line	portal	
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Training	and	suppor)ng	resources	
•  Face	to	face	training	includes:	
–  Biosecurity	
–  Survey	techniques	and	planning	
–  Health	and	Safety	
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Do	you	know	your		
conifers?	



Funded	by	the	EU’s	LIFE	programme	

Survey	and	GPS	
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Sampling	workshop	

Sampling	for	AOD	Taking	bark	samples	
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•  AddiDonal	resources	available	online	
hcp://www.observatree.org.uk/resources/	

				and	others	are	being	developed:	
–  Field	ID	guides	for	all	Observatree’s	priority	species	
–  Downloadable	posters	
–  Online	videos	on	pest	and	disease	id	and	look-a-likes	
–  Webinar	recordings		
–  E-learning		

Training	and	suppor)ng	resources	
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Partnership	working	
•  Advantages	
–  Benefit	of	shared	experDse	
–  New	collaboraDons	
–  Different	perspecDves	
–  Mutual	learning	
–  Shared	belief	in	the	project	and	a		
					common	goal	
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Project	challenges	

•  ReporDng	systems	fit	for	use	
•  Partnership	working	
–  Different	organisaDons,	structures	and	changes	
–  Differing	processes	and	prioriDes	

•  Maintaining	volunteer	enthusiasm	
•  Ensuring	good	quality	data		
•  Encouraging	tree	professionals	to	report	P&D	
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Working	with	you?	
•  Do	you	have	a	similar	project	we	could	learn	
about?	

•  If	not,	would	a	CiDzen	Science	based	Early	
Warning	System	project	be	of	interest?	

•  We	can	work	with	you	and	give	you	access	to	
the	Partner’s	experDse	

Contact	-	Peter	Crow,	Observatree	Project	Manager	
Peter.crow@forestry.gsi.gov.uk	
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Thank	you	

hcp://www.observatree.org.uk/	


