Sub-contractor competence check list. 
It is important when engaging external services that you do not to import risk into your business. Hence you need to adopt a structured and systematic approach to ascertain the sub-contractor’s ‘competence’ to undertake the required task. The keys to this are achieving good levels of communication, co-operation and co-ordination and then to supervise the performance of the sub-contractor to ensure compliance (see also HSE indg.368 ‘Use of Contractors – a joint responsibility’.)
1.0 GENERAL

1.1 Contractor / business: 

1.2 Contact name & position:

1.3 Contractor address (inc. postcode):

1.4 Telephone no.

1.5 Mobile no. 

1.6 Email address: 

2.0 TASKS

2.1 Type of work to be undertaken:  

2.2 Nos. years experience of work type: 
2.3 Employment history: 

2.4 Previous contracts:

2.5 References:

i. 

ii.

3.0 Insurances:
3.1 Insurance – Public Liability (if not working under the main contractors)

3.2 Insurance – Employers Liability (where applicable) or Personal Accident (if applicable)

3.3 Insurance – Professional Indemnity (where applicable)

3.4 Insurance – Motor Vehicle (if not working under the main contractors) 

4.0 QUALIFICATIONS & TRAINING

4.1 Arb qualifications, RFS Cert. Arb. e.g.:

4.2 H&S qualifications, IOSH Working Safely e.g.:
4.3 Training & certification (inc. NPTCs, First Aid, Manual Handling & other certs.)
5.0 HEALTH & SAFETY

5.1 Health & Safety Policy (detailing organisation and adequate arrangements): 

5.2 Risk assessments (inc. generic & site specific + aerial rescue arrangements):

5.3 Method Statement (relevant to work being undertaken):  

5.4 H&S information & staff consultation (HSE / AFAGs / AA guidance etc.):
5.5 CoSHH assessments (as applicable):

5.6 Safety Performance / accident records / RIDDOR reports:

6.0 ACCREDITATION & MEMBERSHIP

6.1 Independent compliance / competence accreditations (CHAS/SAFEcontractor/ARB Approved Contractor/TrustMark etc.)

6.2 Industry organisations memberships (Arb Assoc, RFS, ISA, IOSH, etc.)

7.0 COMPETENCE CHECK

Competence performance check (if undertaken), i.e. observe working prior to engagement or observe working on engagement.

Date:
Site:

Operation:

Safety Performance:

Quality Standards: 
Proficiency:

Overall:

Further action (if any):

